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1 Definitions
1.1 'Sateguarding’ 15 defined in Keeping Children Safe in Education (2026) as;

«  Providing help and support to meet the neads of children as soon as problams emesge

= protecting children from malireatment; whether that is within or outside the home,
including online

« preventing the impairment of children’s mental and physical health or developrment;

= ansuring that children grow up in circumstancas consistent with the provision of safe and
effactive care; and

» [laking action to enable ali childran to have the best outcomes.

1.2 'Child Pretection’ s the inlervention that occurs when children have been significantly harmed
or are at risk of significant harm

1.3°Child’ refers to evervone under the age of 13

1.4 'Parent' refers lo bith parents and other adults in & parenting role for axample adoptive
parents. slepparents and foster carars:

1.5 '5taff or ‘'members of staff refers to all teaching, non-teaching, support, supply, peripatetic,
contract staff, governors, volunteers and trustees working in or an behalf of Counden Primary.

1.6 Within this policy, we use the ferm 'vichm®, although it is recognised that nol evaryone
subjected to abuse would consider themsebves to be a victim or would want to be described in
this way. Ve also recognise the importance of not uging the terminalogy of ‘perpetrator’ in relation
1o children in cases where the behaviour can be harmful to both parties. The apprepriate use of
lerminalegy will be determined on a case-by-case basis.

2 Introduction

2 1 We recogniss that safeguarding. child protection, and promoting the welfare of children is an
essantial part of our duty of care to all students. As such, all staff and govemors have a
responsibility to provide a safe environment in which children can learn. We understand that
safeguarding. child protection and promating the welfare of all children is a "shared’ responsibility
and that everyone has a role to pley in protecting children, We recognise that our school is pan
of & wider safequarding system for children and work closely with other agencies to promole the
welfare of children. We magintain an attitude of ‘it could happen hare' and will congider what is in
the best interests of each child in line and upholding the Human Rights Act 1898 and Equality Act
2010,

2.2 The purpose of this policy s 10,

o Promote safeguarding and child protection and to demonstrate Goundon Primary's
commitment to keeping children safe;

» Provide all members of ataff with the information reguired to meet their safeguarding duty
and protect childran from harm;

» Provide stakeholders with clear informaticn relating to Coundon Primary's safeguarding
and child pratection procedures;



» Ensure that staff understand, can recognise and can respond fo the indicators of abuse,
axplaitation or naglect;

» Ensure that all staff are aware of their mandatory reporting duty in relation to Section 5B
of the Female Gental Mutilation Act 2003, and

s Ensure that chiidren are protected from maltreatmeant or harm.

2.3 Coundon Primary is committed te the following principles;

» All children have the right to be protectad from harm

s Children should feel safe and secure and cannot learn unkess they do so.

» Al staff are responsible for kesping children safe and have a responsibility to act if they
think a child is at risk of harm.

» Al staff take on a responsibility to promote children’'s welfare

» Providing support fo families and/or children as soon as a problem emerges is essantial
o improving outcomes for children and families.

2.4 Safeguarding aims

2.4 1 The safeguarding aims of Coundan Primary, in ling with Keeping Children Safe in Education
are to;

» work to identify children whao are suffering or kkely to suffer abuse, sxploitation or neglect
and act to protect them;

« work with relevant services and agencias to ensure that children are protected from harm;

» provide a learming environment for children which is sefe and secure;

s feach children how to keep themselves safe and provide structures for them to raise
concems if they are warned ar at risk of hanm;

= support children's mental health and wellbaing:

s ensure that we adhere to safer recruitment guidance and legislation, deal promptly with
allegations of abuse against staff and take bullying and harassment seriously,

« train staff effectively in a8l safeguarding issues (including online safety) and m their
responsibilities for identfying and protecting children that are or may be at nsk of harm;

» have a designated safeguarding lead and designated deputies, wha will provide support
to staff, students and families;

= recognise that all children may be vulnerable to abuse, but be aware that some children
have increased vulnerabiliies due to special educational needs or disabilties or particular
protected characteristics (LGBTQA+, Gender questioning. etc);

& Maintain a robust recording system for any safeguarding or child protection information;

= ensure that everyone in Coundon Primary understands the safeguarding procedures: and
1=}

s reqularly review policies and proceduras to ensura that children are protectad to the bast
of our ability.

« Ensure that all staff understand the impartance of early identification and interventian
and can recoegnise children and families whe may benafit from Early Halp/Family Halp
and additional suppor sarvices.

» Promote a chikd-centred approach in which the walfare and best interests of the child are
paramount in afl safequarding decisions



2.5 This poicy adheres to the following documents;

=  Keeping Children Safe in Education {20261
& WWorking together to Safeguard Children (2028)
= Children's and wellbeing and schoaols kil [2025)

2.6 Wa continue to work closely with the Local Autharty and the Coventry Safeguarding Children
Partnership to safeguard children across the city,

2.7 Please note that there are a number of other documents (statutory and non-statutory) that
inform our policy and practice. A list of these can be found in Annex B of Keeping Childran Safe
in Education {September 2008)

2.8 Thig policy should be read in conjunction with the fallowing policies;

Posifive relalionships policy
Attendance palicy

Anti-Bullyving policy

Cn-line sofety policy

Tockling exfremsm policy

infimate care policy

Managing medicine policy

Positive hanciing policy

Zofer recruitment policy
Acceplable use of intemet policy
Accepiable use of cameras ond phones policy
Mizsing children in education policy
SEMD policy

Whisfeblowing policy

2 B @ & & ® » & & & & ® &

2.9 Scope

2.8.1 This policy applies to all teaching, non-teaching, suppart, supply, paripatetic, contract staff.
govarnors, volunteers and trustees working in of on behalf of Coundon Primary. All references in
this document to ‘staff or ‘members of staff should be Interpreted as refating to the
aforementioned unless otherwize stated.

2.8.2 To aveid duplication, this palicy reflects the principles and requirements of Keeping Children
Safe in Education. Coundon Primary will use this statutory guidance as the primary reference
document for all safeguarding and child protection practice.



3 Roles and Responsibilities

3.1 The Role of the Governing Body

3.1.1 Governing bodies have a strategic leadership responsibility for our safeguarding
arrangements. Part 2 of Keaping Children Safe in Education sets out the responsibilities
of governing bodies. As part of these overarching responsitulities the Governing Body will;

« Have a strategic leadership responsibility for Coundon Primary's safeguarding
arrangements

= Awsare of the oblgations under the Human Rights Act 1998 | the Equality Act 2010 and
the Public Sector Equality Duby

= Ensure that they comply with their duties under legislatian;

» Ensure a whole school approach to safeguarding, including the use of mobile and smart
technology in school,

» Ensure thal policies, procedure and training are effective and comply with the law at all
times and that they allow concerns to be responded to in a timely manner;

» Ensure the school consider local authorty and Coventry Safeguarding Children
Partnership policies and supply information as requested by the safeguarding pariners
(the Local Authority, Integrated Care Boards (ICBs) for an area within the local authority
and the chief office of police for 2 police area within the local authaority)

= Ensure the school have an effective child pretaction policy, that it is publishad on the
school website and review this annually;

« Ensure the school have a staff behaviour policy or Code of Conduct which refers o low
level concerns, allagations against staff and whistleblowing - procedures alongside
acceptable use of fechnologies;

= Ensure that all staff and governors receive safeguarding and child protaction fraining at
induction, recaive regular updates, and are required to read and understand Part One of
Keeping Childran Safe in Education 2028

# Ensure that school leaders, staff and governors understand lacal Family Help
arrangemants, safequarding thresholds and referral pathways, and that children and
families receive the right help at the right time

= [Ensure the school contribute to multi-agency working in line with statutory guidance:

=« Ensure that thare are clear systems for identifying, assassing and responding to chikdren
whose mental health may be affecting their behaviour, attendance, wellbeing ar
safequarding naads

» Ensure thal children are taught about safeguarding, including online safety as a whole
school approach and curriculum planning but recognising that a one size fits all approach
may not be appropriate for all children. See section 12 of this policy for further information;

o Ensure safeguarding arrangements are child-centred and that the wishes, feelings, lived
experencas and bast interasts of children are considerad whan decisions are made.

= Put in place and follow appropriate safeguarding responses for children who are absent
from education;

= Appoint an appropriate member of staff fram the senior leadership team to the role of
Designated Safeguarding Lead;

s Linderstand the local criteria for action and lecal protocel for assessment;




Recognise the importance of mformation sharing between practitioners and local agencias
but take a nek-based approach to level of information that is provided o femporany. staff,
voiwnigers and contractors;

Ensure that appropriate filters and monitoring systems are in place to keep children safe
online and share information regarding online abuse and risks including whers to acoess
advica with parants and carars;

Respond to allegations of abuse apgainst the headteacher whilst ensunng there are
procedures in place to manage safeguarding concerns or allegations against staff
fincluding supply staff, volunteers and contractors)y; and

Ensure safer working praclice is embedded and effective within palicies.

3.2. The Role of the Headteachear

321

The headieacher will;

Ernsure that this policy is reviewed annually at minimum and ratified by the goveming body,
Ensura that this policy and associated procedures are adhered to by all staff;

Ensura that all staff are made awara of the named gowernor for safeguarding and the
Designated Safeguarding Lead;

Ensure that the role of ‘Designated Safeguarding Lead' is explicit in the role-holder's job
descrption including keading on filters and monitonng processes,

Decide whether to have one or more deputy safeguarding leads and ensure they are
frained to the same standard as the Designated Safeguarding Lead;

Organise appropriate cover for the role of Designated Safeguarding Lead for any out of
houriout of term actvities;

Appoint 2 'Designated Teacher for Looked-After and Previously Looked-After Childran’ to
promote the educational achievement of children looked after;

Appoint a lead for online safety; (DSL will still retain ultimate responsibilty for this)
Promote a whole school approach to safeguarding,

Promote resiliesnce to 2ocial and emotional wellbeing, which is taillored to the needs of the
chitdren;

Ensure that all recruitment follows the “Safer Recruitment’ guidance, and a single, central
record is maintained with details of all members of staff who are In contact with children;
Respond to low level concemns and allegations of abuse against all other members of staff
inciuding supply staff, volunteers and contractors,

Refar cases where a parson is dismissed or left due to rskfharm to & child to the
Disclosure and Barmng Service and Teaching Regulation Agency as required:

Ensure that the school collaborates with Children’s Senvices, the Police, Health serices
and other servicas o, promote the welfare of children: provide a co-ordinated offer of early
help assessments when need is identfied, contnbute o inter-agency plans for children
subject to children protechion plans and to protact children from harm,

Safeguard children's wellbeing and maintain public frust in the teaching profession as part
of their professional duties (Teaching Standards, 2012); and

Enzure that children's Sewvices (from the host lecal authority or placing suthorty) have
access to Coundon Primary to conducl, or lo cansider whether to conduct a section 47 or
saction 17 assessment, as per Keeping Children Safe in Education



3.3 The Rele of the Designated Safeguarding Lead

3.31

The Designated Safeguarding Lead (DSL) for Coundon Primary is Natasha Maude. Our

Deputy Dasignated Safequard Laad (DDSL) in the DSL's absence is Alex Sooit
The Desgnated Safeguarding Lead will;

Take overall lead responsibility for safeguarding and child protection (including . onling
safety and fiters and manitoring and procassas in place);

Lizise with the safeguarding partners and waork with other agencies in line with Warking
Together to Safeguard Children;

Always be available durng term time school hours for staff in the schoal to discuss
safaguarding concerns. If they are not available, a deputy will be made available,
Lindergo training to provide them with the knowledge and skills reguired 1o carry -out this
role updated a minimum of biannuatly,

Act as 8 source of support and expertise on matters ralating to safequarding and child
protection to ensure that other members of staff can camy out their safeguarding duty;

Be bast placed to advise on the response 1o safeguarding concems:;

Identify if childran may benefit from Early help and Family help;

Act as a point of contact with the safeguarding partners,

hMake referrals to Coventry's Chikdren and Family's initial response senvice where children
have been harmed or are at nisk of significant harm;,

Make referrals to the Channel programme where there is a radicalisation concern andfor
support staff that make a referral to Channa!;

Supporn the school with regards to their responsibilities under the Prevent duty and provide
advice and support an pratecting children from radicalisation,

Refer cases to the police whare a crime may have been commitied”,

Ensure all staff have read and understood Part one of Keeping Children Safe in Education
200285;

Update their knowledge and skills regularly and keep up with any developments ralevant
to their rale;

Provide staff in school with the knowledge, skills-and support required to safeguard
children;

Teke responsibifity for the accurate and timely recording of safeguarding and child
protection concerns and take overall responsibility for safeguerding and child protection
files:

Take rasponsibility for the transfer of safeguarding files when a child leaves the schoof;
Attend of ensure an appropriate reprasentative attends mult-agency safeguarding or chikd
protection meestings;

Promote supportive engagement with parents andlor ‘carers in safeguarding and
promaoting the welfare of children,

Wiork closely with othar relevant education professionalz (e.g. SENCO, virtual Schaol
Head) to ensure children with additional vulnerabilities are safeguarded;

Help to promote educational outcamas of child who have experienced or are experiencing
safequarding or child protection issues by sharing relevant information with teachers and
the school leadership team,



Promote a ‘culture of safequarding’. in which every member of the school community acts
in the besi interests of the chiid;

Ensuring the school knows who its cohort of children or have or have had a social worker
ane, understanding their academic progress and attainment, and maintaining a culture of
high aspirations,

Ragularly meet (evary half term at a minimum) with the safequarding link governor andfor
Chair of Governors to review safeguarding in the school: and

Liaise with the headieacher regarding safeguarding cases and issues.

Lizize with the senior mental health lead when safeguarding concems are linked o mantal
haalth

Ba Aware of the requiremeant for children to have an Appropriate Adult — PACE code C
2019

3,3.2 Further details on the role of the Designated Safeguarding Lead can be found in Annex B
of Keeping Children Safe in Education [September 2026).

3.4 The Role & Responsibilities of all Staff within School

3.4.1 School staff play & particularly important role becausa they are in a position to identify
concems 2arly in order to provide help for children, All staff in the school

-

Have a responsibility to provide 2 safe environment, where children can learn;

Will be able to identify indicators of abuse, explotation or neglect; with an awareness of
safeguarding iszues that put children at risk of harm and behaviours associated with these
rs«s,

Should know what to do f & child tells tham that he/she g baing abused, exploited or
neglected but that children may not feel ready or know how to tell somaaone that they are
being abuse, exploited or neglected andior recognise their experience as harmful:

Will be aware of indictors of child-cn-child abuse and procedures fo deal with this;

All staff, bul especially the DSL and deputies, will alse consider whether children are af
risk of abuse or explodation in situations outside their families;

Will be made aware of. the safequarding and child protection policy; the school behaviour
policy; the staff behaviour palicy; information about the safeguarding response to children
missing in education; the role of the designated safeguarding lead and systems m the
school that support safeguarding and child protection;

Will be provided annualky with Part One of Keeping Children Safe in Education 2026 and
will receive annual updated training on their safeguarding roles and responsibilities.

Will receive regularly updated safeguarding and child protection training imcluding onkne
safety,

Will receve safeguarding updates throughout tha year as part of continuous professions!
development;

Should be able to contribute ta the devalopment of safeguarding policy and practice,

Will ba made aware of the early help assessmeant process and understand their rale in it;



= Should be equippad to ientify children who may benefit from targeted early help and
understand the indicators of need that may suggest a child requires targeted supperd or
statutory intervention. Staff will discuss concerns with the Designated Safeguarding
Lead or deputy DSL in the first instance and take appropriate action in accordanca with
this polcy

= NMay be required 1o suppaort social workers and other agencies following a referal;

s« Wil be made aware of the process for making referrals to Children's Services {though the
Children and families initial response service), understand statutory assessments and the
rabe that they may be expected to play in such assessments,;

s Should be prepared to make referrals to the Children and Families Intial response senvice
if they have concerns about a child’s welfare and understand the role that they may be
expecied to play in such assessments;

o Linderstands the referral process to the (LADO) and the rofe they play should they have
concerns or allegations are made against any member of staff,

« Should always seek advice from the Designated Safeguarding Lead if they are unsure;
and

s Allteachers should safeguand children's wellbeing and maintain public frust in the teaching
profession as part of their professional duties (Teaching Standards, 2012).

3.5 Multi-Agency Working

3.5.1 The school is committed to muli-agency working and operates under Working Togethar to
Safeguard Children and local safequarding amrangements.

3.52 The school will work with Children's Services the Police, Health services, Family Help
practitioners and other relevant agencies to promate the welfare of childran and protect them fram
harm.

3.5.3 We waork closely with our Family Hubs to ensure children receive appropriate, co-prdinated
Family Help Assessmaents. Karrie Holdback our EHAC meets regularly with MNatasha dMaude
{Headteacher and DSL] alongside Vicky French [Learning Mentor).

3.5 4 The Coventry Safeguarding Children Parinership (CSCP) have designated that schools and
colleges are a named ‘relevant agency'. As such, the school is under & statutory duty fo co-
operate with published CSCP arrangemants

4 Types of Abuse, Neglect and Exploitation

4.1 Az putlined above. all staff will be trained in indicators of sbuse, exploiabion and neglect and
should be able to recognisa signs of these. We recognise that abuse, exploitation and neglect
along with other safeguarding issues are compiex and often multidimensional and thersefora don't
fall solely under one category. Types of abuse or harm can take many forms including directly
inflicting harm on & child or fading to protect a child from harm online as well as face to face bath
insicda and outside of the schoolicoliege, including the mulb-faceted occurrence of factors causing
emafignal harm. In many cases, abuse and other safeguarding risks occur concurently both
online and offline. We understand that children may experience multiple and overlapping forms



of abuse at the same time. These harms can be interconnected, with abuse in cne context
increasing vulnaerabilty to abuse in another.

The four main typas of abuse that staff are trained to recognise ane;

« Physical abuse,
» Saxual abuse,
+  Emolional abuse,
+  Neglect.
4.2 Typas of abuse Keeaping Childran Safe in Education
Type of abuse | Information B |
Abusa | A form of matreatment of a child. Somebody may abuse

or néglect a child by inflicing harm, or by failing to act to
prevent harm, Harm can include ill treatment that is not
| physical as well as-the impact of witnessing il treatment
of others. Thiz can be pariicularly redavant, Tfor exampie,
in relfstion to the impact on children of all forms of
domestic abuse, Children may be abused in a family or in
an institutional or community setiing by those known to
them ar, more rarsly, by others. Abuse can take place
wholly onling, or technology may be used io facilitate
offlineg. abuse. Children may be abused by an adult or
| adulis, or ancther child or children

Physical abuse & form- of abuse which may involve hitting, shaking,
throwing, polsoning, burning or scalding, drowning,
suffocating or ctherwise causing physical harm to a child.
Physical harm may aiso be caused when a parent or carer
fabricates the symptoms of or deliberately induces.
- ilness in a child
Emotional abuse The persistent emotional maltreatment of a child such as
to cause severse and persistent adverse effects on the
child’s emotional development. It may involve conveying
to & child that they are worthless or unioved, iInadequale,
or valued only insofar as they mest the needs of another
parson. It may include nct giving the child opporiunities to
express their wviews, deliberately silencing them or
‘making fun' of what they say or how they communicate.
it may feature age or developmentally inappropriate
expectations being imposed on children. These may
include  interactions that .are beyond a child's
develgpmental capability, as well as overprotection and
imitation of expioraion and leaming. or preventing the
child participating in nomal social. interaction, It may
involve seaing or hearing the ilHreatment of anathar. It
may involve serious bullving (including cyber bullying),
causing children frequently to feel frightened or in danger, |




or the explaitation or corruption of children, Some level of |
emotional abuse is involvad in all types of malreatment
L of a child, though it may occur alone.
Sexual abuse Invalves forcing orenticing a child or young person to take
part in sexual activities, not necessanly involving
viclence. whether or not the child is aware of what is
happening. The activiies may Invalve physical contact,
including assault by penetration (for example, rape or
penetration with an object) or non-penetrative acts such
as masturbation, kissing. rubbing and touching outside of
clothing. They may also include non-contact activities,
such as invelving children n looking -at, or in the
production of, sexual images, watching sexual activities,
encouraging children to behave in sexuslly inappropriate
ways, of grooming a child In preparation for abuse.
Saxual abuse cantake place onling, and fechnology can
be used to facilitate offine abuse. Sexual abuse i3 not
solely perpetrated by adult males. Woamen can also
commit acts of sexual abuse, 85 can other children

The sexual abuse of children by other children iz a
specific safequarding issue in education and all staff
should be aware of this and of the school policy and
proceduras for dealing with this.

| Neglect : | The persistent failure to meet a child's basic physical
andlor psychological needs, fikely to result in the serious
impairment of the. child's health. or development. Meglect
may cocur during pregnancy, for example, as a result of
maternal substance abuse. Once a child is born, neglect
may invoive a parent or carer failing 1o provide adequate
food, elothing and shaltar (inciuding exclusion from homa
or abandonment), protact a child frem physical and
ermotional hamn or danger; ensure adequate supenvision
(inchuding the use of inadequate care-givers), of ensure
access to sppropriate meadical care or treatment. It may
alse include neglect of, or unresponsiveness to, a child's
basic emotional needs.

4.3 Indicators of abuse can be found in Appendix B.

4.4 If a child is in immediate danger or at risk of harm, a referral will be made to children’s services
(through the Children and family's initial response service) and any mamber of staff can make
thiz referral. A Designated or Deputy Designated Safeguarding Lead should ahways be available
or appropriate cover arrangements in place, butin exceptional circumstances the member of staff



should speak to a member of the Senior Leaderstup Team or sesk advice directly from Children'’s
wenvice and take appropriate action. The Designated Safeguanding Lead should be made aware
as s00n as possible.

4.5 Staff, parents and the wider community should report any concerms that they have about the
welfare of children, however minor or seemingly insignificant. Staff should not assume that
somecns else will report concerms

4.8 The school recognises that any child can be the victim of abuse and may benefil from early
help. Howeaver, the school will be particularly vigiant to potential need for early help if a child

is disabled or has certain haalth conditions and has specific additional neads,

has special educational needs (whether or not they have a statutory education, health and
cane pian);

Haz experenced multiple suspensions, is at risk of being permanently excluded from
schools, colleges and in alternative provision or a pupil referrai unit

has a mental health nead;

is a young carer,

is showing signs of being drawn in to anti-social or criminal behaviour, including gang
invalvernent and association with organised crime groups or county lines;

s frequently missing/goes missing from care or from home;

is & risk of modemn slavery, trafficking, sexual or criminal explotation;

i5 miswsing drugs or alcohal themselves;

has & family member in prison, or is affected by parental offending,

i3 in-@ family circumstance presenfing challenges for the child, such as substance abuse,
adult mental health problems or domestic abuse;

has returmad home to their family from care;

iz showing early signs of abuse and/or neglact;

is at risk of being radicalised or exploited;

iz at risk of ‘honour-based abuse such as Female Genital Mutilation or Forced Marriage;
is parsistently absant from aducation, including persistant absences for part of the school
day.

iz 8 privately fostered child

4.7 Coundon Primary recognises that abuse can take many different forms. Staff will also receive
training on the following issues and action will ba taken If the school baleves that a child is at risk
of or is the victim of;

-

bullying, including cyberbullying, prejudice based and discriminalory

child criminal exploitation and sexual expleitation including invovement In county hnes),
domestic abuss;

emotional abuse;

fabricated or induced iliness;

faith-baszed abuse;

female genital mutilation;

forced marriage;



& Qangs of youln viclence:
= gender-based violance,

= hate;

« mental heaith;

- rﬂgﬁ-&{.‘t

s peer on pesr abuse;
» physical abuse:

radicalization;

refationship abuse;

serious violence and harassment;

Harmful sexual behaviour

sexual abuse,

sexual violence or sexual haragzsment {including peer on peer abusea),

sharing of consensual or non-consensual nude and semi-nude images/videos;
So-called 'honour-based” abuse;

» trafficking and modern slavery

4.8 Coundon Primary will also take action to protect;

= Children missing education;
« Children missing from home or care.

4. 8.1 There are several circumstances that may have a defrimantal impact on & child's welfare,
safety and educational outcornes. We work with other agencies in line with Keeping Children
Safe in Education to support children and families in the following circumstancas;

= Children facing the court precedures andfor children in the court system;
s Children with family members in prison;

s Children who are homaless

« Children who nesd or have a social worker.

4.9 Children potentially at greater risk of harm

4.9.1 Coundon Primary recognises that some children need a social worker due to abuse, neglect
ar complex family circumstances and that abuse and trauma can leavie children vulnerable to
further harm, as well as educationsl disadvantage.

4.9.2 The Designated Safeguarding Lead will hold information refating 1o social workers working
with children in tha schaoal.

4.9 3 This information will infarm decisions about safaguarding and promoting welfare (including
the provision of pasioral and/or academic support).

4.10 Children absent fram Education



4.10,1 Coundon Primary understands that children baing absant fram aducation for prolonged
pencds and/or repeat cocasions can act as a vital warning sign to a range of safeguarding iesuee
including neglect, child sexual and criminal exploitation — particularly county lines.

4.10.2 The school will report information to the Local Autharity whan problems are first emerging
and if there is a need for the removal of a child from roll,

4.11 Elective Home Education

4 11.1 Coundon Primary recognises that many home educated children have a positive learning
experience and the decision is one with the child's best intarests at heart however alective home
education can mean that some children are not in receipt of suilable education.

4 11.2 Since 2016, The school has a statutory duty to inform the Local Authority of all detetions
from roll. When Elective Hame Education is the reason for this removal, the Local authonty and
ather key professionals will work alongside the school to coordinate a meating with parents where
possible ideally before a final decision is made

4.12 Children requiring Mental Health support

4121 Coundon Primary reécognises that safeguarding and promoting the welfare of children
includes preventing the impairment of children's mental health or development. We understand
that positive mental health is an integral part of a child's overall wellbeing, development and safaty
whilst at school.

4.12.2 All staff will be aware that mental health problems may be an indicater that a child has
suffered, is suffering, or is at risk of suffering abuse, neglect, explofatien or other adverse
childhood experiences, Staff will also be aware that children may experience mental health
difficulties, seif-harm, suicidal thoughts {suicidal ideation) and increased suicide risk, which may
require an immediate safeguarding response.

4.12.3 Staff will not attempt to make a diagnosis of a mental health condition unless they are
appropriately qualified or trained to do =o. However, all staff have a responsibility to identify
concems, respond appropriately and follow the school's safaguarding procedures.

4124 We recognise that staff are well placed to observe changes in a child's behaviour,
presentation, emotional state and relationships which may indicate that they are experiancing
mertal heatth dificuities ar are at risk of developing them. Staff should be paricularly alert 1o
signe which may indicate self-harm, suicidal ideation or sucide risk. These may include, but are
rat imited fa;

»  Talking about wanting to die, fealing hopeless or having no reason to live,
» Expressing feelings of baing trapped, worthless. isolated or a burden to others.
» Seli-harming behaviours or evidence af salf-injury.

» Significant changes in mood. behaviour, stiendance, engagement or academic
performance



» Withdrawal from friends, family or activities previously enjoyed.
= Increased risk-teking or reckless behaviour.
= Changes in sleeping or eating pattermns

= Giving away possessions, saying gocdbye 1o others or ether behaviours that may indicate
preparation for death.

« Persistent low mood, anxiety, distress or emational dysregulation
« Any disciosure relating 1o suicidal thoughts, plans or seff-harming behaviours.

Thera are clear systems and processes in place for identifying, monitonng and responding o
mental health concemns. If staff have concems about a child's mental health, wellseing or safety,
they should foliow the school's procedures (inserl procedures for your school here, including
routes for escalation, referral and accauntabibty),

4.12.5 Any concerns regarding self-harm, suicidal ideatien, suicice risk or ather mantal heaith
concerns that may place a child al risk of harm must be treated as a sefeguarding concern. Staff
must report such concerns to he Designated Safeguarding Lead (DSL) or Deputy DSL
immediately. Where a child is at mmediate risk of senous harm, staff must follow the school's

emergency safequarding procedures without delay.

4.12 5 The schocl recagnises that early identification and intervention are important in supperting
children experiencing mental health difficulties. The OSL (and any relevant pastoral. wellbeing or
mental health lead) will consider sppropriate support, referral pathways and multi-agency
invalvement, ncluding health profassionals and specialist mental health services where raguired.

4.12.7 At Coundon Primary we have a Mental Health First Aider (Miss French) plus a designated
rmember of staff responsible for the promotion of mantal health and welibeing across the school.

{Mr Alex Scott)

412 B Further information, guidance and advice regarding mental health, self-harm, suicida
ideation and suicide prevention can be found in Keeping Children 5afe in Education 2026 and in
local Coventry Safeguarding Children Partnarship resources.

4,13 Children who are Lesbian, Gay, Bi (LGBTQA+) or may be gender guestioning children

4,131 The fact that a child or a young person may be LGET is not in itself an inherent risk factor
for harm. However, children who are LGBT can be targeted by other children. In some cases, a
ehild who is perceived by other children to be LGET (whether they are or not) can be just as
wulnerable as childran whao identify as LGET

4.13.2 In line with updated Keeping Children Safe In Education guidance, it is important to
consider the Cass review, which highlighted the need for a careful and evidance-informed
approach to supporting children questioning their gender and recognisad that some may present
with wider vulnerabilties, including having complex mental health and psychosccial needs, and
in some cases additional diagnoses of autism spectrum disorder andfor attention deficit
hyperactivity disarder.



4.13.3 it 15 recommendad that when families/carers are making decisions about support for
gender quastioning children, they should be encouraged to seek clinical help and advice. Whean
parents are supporting pre-pubertal children, clinical services should ensure that they can be seen
a5 early as possible by a clinical professional with relevant expenence.

4.13.4 As such, when supporting a gender questioning child, schoolg should take a caulious
approach and consider the broad range of their individual needs, in partnership with the child's
parents (other than in the exceptionally rare circumstances where involving parents would
constitute a significant risk of harm 1o the child), mcluding any clinical advice that is avallable and
how to address wider vulnerabilities such as the nsk of bullying.

4.13.5 Risks can be compounded where.children who are LGET lack 2 frusted adult with whom
they can be open. It is therefore vital that staff endeavour to reduce the additional barriers faced
and provide a zafe space for them to speak out or share their concerns with members of staif.

4.13.6 Requests relating to social transition should be considerad carefully and, on a case, -by-
case Dasis, taking account of safeguarding, wellbeing, parental invalvarmeant, available clinical
advice and the child's wider needs

4 13.7 Any decision shouid be made with the child's best interests as the primary consideration
whilst also considening the impact on other children where relevant Schoats should have regard
to KCSIE and any local authority guidance relating to gender-guestioning children when deciding
how to procead. The Designated Safeguarding Lead showld be involved in any decision-miaking
relating to support for a ge'ndar-quastinnihg child.

4.13.8 Schools should clearly record decisions, the rationale for those decisions and any agresd
support arrangements, and review thesa regularly

4 13.8 LGBT inclusion is part of the statutory Relatonships Education, Relationship and Sex
Education and Health Education curmcylum and thers is a range of support aveilable to halp
schools counter homophabic, biphobic and transphobic bullying and abuse.

4.14 Young Carars

4.14.1 Coundon Primary recognises that young carers may face additional safeguarding and
welfara needs. Caring responsibiiities can have a significant impact on a child's attendance,
achiavement, behaviour and emotional wellbeing.

4.14.2 Staff should be aware that some childran may have canng responsibiities which can
impact on their attendance, attainment, behaviour and wellbeing. Any concerns that a pupll may
be undertaking a caring role, or that their caring respongibilties are affecting their weltare, should
be shared with the Dezignated Safeguarding Lead (DSL). The school will seek to identify young
carers at an early stage and ensure they receive appropriate suppord, including referrals to
externzl services where requirad

4,15 Children with Special Educational Needs and Disabilities {SEND) and Medical Needs



Children with SEMD and those with medical or physical health conditions can face additional
safequarding challenges. Staff should be aware that abuse, naglect or expleitation may be harder
to recognse in these children and should not assume that changes in behaviour, presentation,
mood or injuries are related to a child's disability, special educational need or health condition
without further congideration,

Additional safeguarding barriers may include:
« communicetion difficulties that affect a child's ability to report concerns or seek haip;
« increased vulnerability to bullying, peer isolation and explaitation,
» greater dependence on adults for care and support;
« the need for intimate or personal care;
« difficulties understanding relationships, consent, appropriate behaviour or online risks.

4.15. 1 Any safeguarding concerns relating to a child with SEND ar additional medical needs must
be discussed with the DSL (or deputy O5L), with appropriate liaison with the SENCO as required.
The school will consider whether additional pastoral, communication or safeguarding suppert is
needad o help these children stay safe

5 Responding to signs of abuse

5.1 i @ member of staff, parent or member of the public is concernad about a child's welfara, they
should report it to the designated safeguarding lead as soon &8s possible. On occasions when the
designated safeguarding lead is not available, it should be reported to the deputy safeguarding
lead without delay. Although any member of staff can make a referral to Children's Services where
possible there should be & conversation with the Designatad Safeguarding Lead.

5.2 If anyone other than the Designated Safeguarding Lead makes a referral to Children's
Services of to the police, they should inform the DSL as soon as possibie,

£.3 Al staff will be alert to indicators of abuse and will report ary of the follewing to the Dasignated
Safeguarding Lead immediately;

= Apy concem or suspicion that a child has sustained an injury outside what is reasonably
attributable to normal piay;

= Any concerning behaviours exhibited by children that may indicated that they have been

harmed or are at risk of harm, including unusual changes in mood or behaviour,

concerning use of language andior concarming drawings or stonas.

Any significant changes in attendance or punctuality;

Amy significant changes in a child's presentation;

Ay concems relating to people who may pose a risk of harm to a child; and’or

Any disclosuresiallegations of abuse that children have shared.

& 4 There will be cccagions whera a child discloses/aliages abuse directly to a mamber of staff. If
this happens, the member of staff will,



» |listen carefully to the child and believe what they are saying;

o not promise confidentizlity, &8s information may need to be passed on so the child and
family can receive additional suppart;

» only ask for clarification if something is unclear and will not aszk 'leading’ guestions;

v report disclosure to the designated safeguarding lead as zoon as possible, cerdainly by
the end of the day,

» only discuss the issue with colleagues that nead 1o know about it, and

v will write up the disckasure and pass it o the desinnated safeguarding lead. It is likely they
will have had a discussion with the DEL prior 10 this but delay should be avaided.

5.5 The designated safeguarding lead will make & decision about the action that needs fo be
taken following a member of 2taff raizing a concern about a child, or following: a direct disclosure
recording a clear rationale. The DEL may consider tha following oplions,

»  Managing support for the child internally within schoal;

e Seek advice from the social worker advice line in the MASH,

« Instigate single agency intervertion and work directly with the family to mprove the
situation;

o Offeran Early Help Assesament to provide multi-agency help to a famiby.

¢ In cases where children are deemed to be al significant risk of harm, the DSL will refer
cases to the MASH for consideration for stabutory intervention. Parental congent will be
obtained wherever possibla before referring cases to the MASH. However, if the school is
worried that telling parents will mean the child is at greater risk of harm, we may do this
without informing them

s If parants do not congent o a referral but the school believes that a child iz at =ignificant
risk of harm, a2 referral will still be made to Children’s Services.

56 For further information about the Coventry Safequarding Children Parnership's “Effective
support for Children and Families in Coventry”™ guidance, which is used by the school to make
decisions about protecting children, piease visit hitp:/'www_coventry gov. ukirighthelprighttime.

5.7 See page 28 for flowchart of actions that will be 1aken where thera ane concerns about a child
(taken from Keeping Children Safe in Education, September 2026

5.8 In cases where members of staff become aware that Female Genital Mutilation (FGM) has
bean carried oul on a female below the age of 18, they have a mandatory duty to report this to
the police withaut delay and will do so, Staff should refar this to the DSL first, but the legisiation
requires regulated health and Children's Service professionals and teachers in England and
Wales to make a report to the police where, in the course of thelr professional duties, they either,

» are informead by a gird under 18 that an act of FGM has baen carried out on her, or

+ opbserve physical signs which appear to show that an act of FGM has been carried out on
a girl under 18 and they have no reason to bebeve that the act was necessary for the girl's
phyzical or menital health or for purposas connected with labour or irth

if you befieve a child is 51 risk of FGM, 5 refdreal tothe MASH is also regquined

5.9 Coundon Primary have a duty to refer any children whao are living in & private fostering
arrangement to the local authority. Private fostering is when a child under the age of 16 (or under



18 if disabled) is cared for by someone who is not their parent or a close relative. This is & private
arrangemant made between a parent and a carer, expactad to last 28 days or more, or the school
are aware the 28 days has been excesded

5.10 All schools are subject to a duty under section 26 of the Counter-Terrorism and Security Act
2015 in the exercise of their functions to have "due regard” to the need to prevent people from
being drawn inta terronsm. See Appendix B for further information on the school’s Prevent duty.

5.11 If any member of staff is unsure about signs of ebuse or neglect, they should speak to the
Designated Safeguarding Lead.

5.12 Child on Child Abuse

5.12.1 Coundon Pnmary understands that both adulis and othar children can perpetrate abuse,
and can happen inside and outside of schoal, online or face to face. Child on Child abuse is taken
wvary seriously and can include bullying (including cyber-bullying, prejudice-based and
digcriminatery bullying), abuse in intimate personal refationships between children, physical
abuse, sharing of consensual and non-consensual sharing of self-gensrated intimate images
andfor videos, including Al-generated imagery such as deepfakes, sexual violence andlor
harassment, upskirting, and initation/hazing ceremonies. The school recognise that safeguarding
issues can manifest as child-on-child abuse.

5.12.2 All members of staff will be made aware of the schoal's policy and procedures with regards
to child-or-child abuse. Staff will receive safeguarding training that mcludes recognising,
responding 1o, recording and reporting child-on-chikd abuss.

5723 The school will seek o prevent child-on-child abuse Ly Following o robust PSHE
progromrme and bulding support eppartunifies info the wider cumic wium.

5.12 4 Although it is recognised that if there are no reported cases, such abuse may still be taking
place. If an allegation of child-an-child abuse is made, the school will investigate this thoroughly
and records will be updated on CPOMS.

5.12.5 The school recognises that child-on-child abuse may indicate the alleged perpetrator
raquires support, intervention or safeguarding assessment. If an allegation of child-on-child abuse
is made, victims, alleged perpetrators and any other children affected will be supported by the
DSL, Inclusion Team & Mantal Health Lead and a referral to the Children and Family Initial
rezponse sanvice will be considered

8.12.6 Coundon Primary will never pass off child on child abuse as ‘banter’, 'having a laugh. 'part
of growing up’ or ofhar such termination that does not recognise the harm caused. This should be
a Zero-tolerance approach a5 this could lead to @ culture of unacceptable behaviours. s
racognisad with this, that all child-on-child abuse s unacceptable and will be taken serously

512 7 The schaool will adhera (o guidance set out in Keeping Childran Safe in Education when
responding to incidents of chitd-on-child abusa Children will be provided with clesr, sccessible
and promoted routes to report concerns and abuse,

5.12.8 All staffwill be made awarne that 'upskitting' is a criminal offence.



5.12.10 Coundon Primary recognises that child-on-child abuse iz preventable and will use early
identification and evidence-based intervention 1o reduce the risk of abuse accurring. In line with
KCSIE guidance the school will take approprigte action to incregse vigilence during times
censidered higher risk

5.13 Child Sexual Exploitation (CSE) and Child Criminal Exploitation (CCE)

3.13.1 Both CCE and CSE are forms of abuse thal occur when an individual or group take
advantane of an imbalance in power to coerce, manipulate or deceive a child into taking part in
saxugl or criminal activity, in exchange for something the victim needs or wants, andfor for the
financial advantage or increased status of the perpetrator through viclence or threal of viclence,
CCE and CSE can affect both males and females and can include children that have been moved
for the purpose of exploitation (trafficking).

2.12.2 CCE can include children being forced or manipulated inte fransporling drugs or money
through county lines, working in cannabis faclories, shoplifiing or pickpocketing, vehicle crime,
threatening violence on olhers ar even carmying weapans.

5:13.3 The school is responsible for recognising children involved in CCE are victims of
exploitation and should be recognised az such due to the harm they have axperienced, staff are
required to be aware that it Is not possible for a child to give informed consent to engage in criminal
or other exploitative activity and that a child cannol consent to their own exploitation,

2.13.4 C5E is a form of child sexual abuse including physical contact and non-contact online
gchivities including the internet or by phone. This can happen over time or a8 a cne off and may
happen without the child recognising this as abuse or harmiful

5.13.5 The school recognisas that children of the age of 16 and 17 who can legally consent to a
saxual relationship may also b the vichms of CSE but may not récognise this.

513.6 Tha school understands children can be at risk of, or involved in, serous violent crime.
This can result in an increase absance from school or college, a changa in friendships, decline in
educational attainment, significant change in wallbeing, or signs of unaxplained injuries

5.14 Sharing of consensual or non-consensual nude and semi-nude images or videos

=141 Sharing of consensual or non-consensual nude and  semi-nude images or videos,
including self-generated intimate images and/or videos and Al-generated imagery, refers to the
creation, possession and sharing of such images or videos betweean children

This includes;

= A person under the age of 18 creating and sharing seif- genarated mtimate imagss andfor
videos of themselves with a peer under the age of 18;

e A person under the age of 18 sharing sexual imagery created by another person under
the age of 18 with a paer under the age of 18 or an adult;

A parson under the age of 18 being in possession of sexual imagery created by another
person under the age of 18



514.2 The school has a responsibiiity to educate children in the nsks relating to “sharing
consensual or non-consensual nude images or videos' and how to keep themselves safe anline.

5.14.3 Any incidents or suspected incidents of ‘sharing consansual or non-consensual nude
images or videas including those genarated using Al’ should be reported to the DSL without delay.

514 4 Once reported to the DSL. the DSL will decide on the appropriate course of action. This
could include;

» Referrals to the Children's and Family initial response service in regard to all parties
involved (also the police if an urgent response required),

« Confiscation of mobile phones in line with guidance 'Searching, Screening and
Canfizscation, (Current July 2022}

s Suppart for young people invelved to prevent recccurrence;

s Sanctions in accordance with the behaviour policy;

514.5 Any incidents of 'sharing consensual or non-consensual nude images or videos including
those generated using Al' involving the following will result in a Request for support referal and
sometimes a Police referral;

« Adult invelvement;

«  Coercion or blackmiail;

s Childran undar the age of 13;
«  Exireme, or viclent content;
#« Immediate risk of hanm.

5.14.6 Staff should net view, copy, print, share or forward images or videos of this nature. Any
concems should be referred immediately to the Designated Safeguarding Lead. Devices will ba
secured where appropriate, and the Designated Safeguarding Lead will determine the next course
of action In accordance with current UKCIS, DfE and safeguarding guidance.

5147 We will werk with parents as necessary i their child is involved in the sharing of
consensual or non-consensual nude images or videos.

5.14.8 We operate a culture of safeguarding and young people should feel confident to disclose
f they have sent an inappropriate image of themseelves, Children who share, recaive or are
affected by self-generated intimate images andfor videos will be supported appropriately and in a
non-judgemental manner. Children will always be supported to netrieve and delete the images.

5.15 Domestic Abuse

5 151 Domestic abuse can be a single incident or a pattern of inciderts. It can also include
peychological, physical, sexual, financial or emotional acts of abuse

5.15.2 The school recognises that children can be a victim of Domestic Abuse by seeing, hearing
or experiencing the effects or suffering domestic abuse in their own personal relaticnships. These
all have a detrimental impact on children's heaith, well-being, develapment and ability to learm.

5.16 Searching, Screening and Confiscation

5.16.1 Where necessary, searching, screaning and confiscation will be used to ssfeguard &
child/children in the school





















5162 The s=school adheres fo 'Searching, Screening and Confiscation: Advice for
Schools (January 2022).

5.17 Online Safety

517.1 The school recognises that in loday's world, children need to be safeguarded from
potentially harmful and inappropriate online matenal with many children having unlimited and
unrestricted access 10 the intermet via their mobile phone. Filtering and monitoning arangements
will be reviewed at least annually and records of these reviews maintained. The breadth of issues
can be categorised cumently into four areas of risk as taken from Keeping Children Safe in
Education:

= Content — being exposed to ilegal, inappropriate, or harmful contant (pornography, fake
news, racism, mesogyny, self-harm, suicide, anfi-Semitism, radicalisation, sxtremism,
misinformation. disinformation (including fake news} and conspiracy theories. )

» Contact — being subject to harmful online interaction with other users (peer to peer
pressure, commercial advertising and adulis posing as children or young adulte with the
intention to graom ar explait)

= Conduct — anfine behaviour that increases the likelihood of, or causes, harm (making,
sending and receiving explicit images)

« Commerce — nisks such as online gambling, inappropriate advertising, phishing and ar
financial scams

5.17.2 The school understand that the above can take place an a student's phone or smart device
(including smart watches. smart glasses and “air tags’) whilst at schoolicollege or elsawhere
The school have respondsd to this by having a whele schoal approach to online safety which
aims to protect and educate studenis, parents and staff in their use of technology

5.17.3 The school has also established mechanisms to wentify, intervene in and escalate any
concems highlighted throwgh our filter and menitoring systems for both staff and students. The
effectiveness of this is regularly reviewed with staff awars of how to escalate concems.

5.18 Serious violence.

5.18.1 Staff will be alert to indicators that a child may be at risk of or involvad in sericus violence
and will report concerns immeadiately to the Designated Safeguarding Lead (DSL) or Deputy DSL

5.19 Referral pathways

5.18.1 Any concems regarding & child carrying, using. or exprassing an intention to use a weapan
will be treated sericusly and reported without delay, The DSL will assess risk and take appropriate
action, including referrals to external agencies where required

5.18.2 The school recognises that children invelved in serious viclence may also be victims of
abuse, exploitation or other safeguarding concems and will ensure appropnate support Is
provided
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5.19.3 To raise concemns about children, members of staff should contact the Coventry's
children's and family initial response service by telephone to discuss the referral, They should
then complete the online Request for support form™ and submit fhis, The school will follow up
referrals if we do not receive feedback from Children’s Services to ascertain the outcome of all
referrals.

Tha Children and Family Inttial Respanse Saervice telephone number: 02476 788 555
Children and family initial response service: Children's Responsive Services
Out of hours Emergency Duty Team: 02476 832 242

Prevent/Channel Referrals: Refer tc the Children and Family Initial Response
{mashf@coventry qov.uk) and to CTU GATEWAY @west-midlands prn.police. uk

5.19.4 H a child's situation does not appear to be improving following a referral, the school may

re-refer the child We will also consider using the Coventry Safeguarding Children
Partnership’s Managing Professional Disagreements policy o ensure that our concems have
been addressed and that the situation improves for the child

6 Record-keeping
B 1 All concerns, discussions and decision made will be recordad in'writing and kept confidential
and stored securely, Records will be clear, comprehensive, actioned and outcome noted.

6.2 A written record of all safeguarding andlor child protection concerns, discussions and
decisions made will be kept in individual children’s files. This will be separate from the main school
file and will only be accessed by the relevant safeguarding staff.

5.3 Coundon Primary keeps all safequarding files electronically, using a system called Child
Protection Online Management System (CPOMS).

5.4 Staff will submit all concerns in writing to the DEL at the eariest opportunity. This may be after
having a verbal conversation, but conversations will alsa be foliowed up inwriting.

8.5 In the event that a child moves school, the safeguarding file will be transferred to the new
setting securely and separately from the main school file in a timely manner (within 5 days for in-
year transfers), A confirmation of receipt should be obtained from the receiving school, once
received by the new school, this school will not retain the information.

6.6 The school will seek to hold at least two emergency contacts for every child,

5.7 All persanal information processed by the Coundon Primaryool will be managed in accordance
with applicable data protection laws, including the Data Protection Act 2018, the UK General Data
Protection Reqgulation (UK GDPR) and the Data {Use and Access) Act 2025

The school recognises that data protection laws do not prevent the sharing of information for the
purposes of keeping children safe and promoting their welfare. Where appropriate, information
will be shared with relevant agencies and prefessionals to safeguard and promate the welfare of
children.



68 Further information regarding information sharing and data protection In relation Lo
safeguarding can be found within Keeping Children Safe in Education and Information Sharing:
Advice for Practitioners Providing Safeguarding Senvices to Children, Young People, Parants and
Carars,

7 Photography and Images
7.1 Censent from parents to photograph children at school events for promotional reasons will be
sought when the child joins the school

7.2 Parents can withdraw consent at any bme and must notify the school if they do nat wish their
child's photographs to be used

7.3 Phiotographs of children used publicly wili not be displayed with their name of other idertifiable
personal information.

7.4 Photographs of children will be processed in line with the General Data Protection Regutation,

]

8 Family Help Assessment

8.1 Counden Primary is committed to supporting families as soon as a possible problam arizes.
It is more effective to support a family through early help than reacting to a problem later.
Everyone who comes into contact with children and their families and carers have a rofe to play
in safeguarding children. The school is committed to working closaly with its neighbauring family
hub to work with families in the community to improve outcomes for children:

B.2 Any child may benefit from Family Help, but as quidad by all scheel and college staff will b=
particulary alert to the potential need for Family Help for a child who

« 13 disablad or has certain health condifions and has specific additional needs

* haz special educational needs (whether or not they have a statutory Education, Health and Care
plarn)

* has a mental health need
* IS 8 Young carer

« is showing signs of being drawn in to anti-social or criminal behaviour, including gang
invelvement and association with organised crime groups or county lines

« i5 frequently missing/goes missing from education, home or care

' has exparienced multiphe suspensions, is at sk of being permanently excluded from schools,
colleges and in Afternative Provision or a Pupil Beferral Unit

+ is al rizk of modern slavery, trafficking, sexual and'or criminal explodation



* i5 &t risk of being radicalised or exploited - has a parent or carer in custedy, or is affected by
parental offending

* is ina family circumstance presenting challenges forthe child, such as drug and alcahol misusa,
adult mental health issueas and domestic abuse

B.3 Coundon Primary works within the Coventry Safeguarding Children Partinership's effective-
suppart-for-children-and-young-pegple framewark, avaiable on the CSCP websita.

9 Staff training

8.1 In order for staff to be able to understand and discharge their safeguarding and child protection
duties, Coundon Primary has committed to training staff throughout the academic year. All staft
members will be made aware of the school's safeguarding processes and structures and will
receive training on these as part of their induction, As part of this training and their annual
refresher, they will also receive;

Thig ‘Safeguarding and Child Protection Policy”;

The staff Code of Conduct

Copies of Part 1 of Keeping Children Safe in Education 2026
School procedures for Childran Absent from Education

The school Positive Relationships Policy

8.2 Staff at Coundon Primary will undertake each year;

Keeping Children Safe in Education, Mantal Health, Online Safety, DSL Briefings, Prevent, Team
Teach training.

8.3 Coundon Primary recognise that children may engage in risky behaviours that may put them
at additional nsk of danger. These can include drug taking, alcoho! abuss, truantng and the
sharing of consensual or non-consensual nude images or videos. Staff will also be trained inthese
areas to be able to further recognise if a child is &t nsk of harm

9.4 All staff are aware that children may not feel ready or know how to tell someaons that thay ana
being abused, exploted. or neglected, and'or they may not recognise their experiences as
harmful. For example, children may feel embarrassed, humiliated, or being threatened. This could
be due to their vulnerabillity, disability and/or sexual crientation or language barriers, This should
not prevent staff from having a professional curiosity and speaking to the DSL i they have
concems about a child. It is also important that staff determine how best to build trusted
relationships with children and young people which facilitate communication.

10 Safer Recruitment

10.1 Coundon Primary is committed to providing children with a safe environment, in which they
can learn. We take safer recruitment senocusly and all staff are subject to the following checks;

|dentity check:

DBS clearance;

Prohibition from teaching checks (where reqguired):

Barrad List chack;

Section 128 checks (as raquired - leadership and management);



» Reference chack (two references required),

& Professional qualifications check |

= Right to work in the UK check;
Further checks for thoze who have lived ocutside the LIK;
Dizqualification Under the Childcare Act 2008 checks (a5 required)

» Dnline search on shortlisted candidates as part of its due diligence checks; and

= A health declaration gnd any necessary occupational health chacks will be undertaken in
accordance with the Equality Act 20140

10,2 A record of all checks completed for members of staff will be recorded on the Single Cantral
Record.

10,3 All new members af staff will ba required o obtain DBS clearance. The school reserves the
nght to re-check DBS clearance for any member of staff where information s received that
indicates they may pose a risk to children and may request candidates to register en the DBS
update service.

10.4 At least one mamber of avery interview pansl will have underaken Safer Recruitment
training which it is recommanded is refreshed every 2 years.

10.5 We take proporionate decisions on whether to chack individuals abave and beyond what is
lagally required depandant on individual circumstance.

10,6 Any visitar to the school who has not been subject to the necessary checks will be supervised
at all times and a risk assessment complated.

10.7 All safer recruitment practices at the schoal comply with Keaping Children Safe in Education
2026 See Par 3 of Keeping Children Safe in Education for further infermation,

11 Allegations of abuse against staff

11.1 Coundon Primary tekes all ssfeguarding matters including low lavel concerns andier
allegations that harm to a child has occumed against staff (including agency, volunteers and
contractars) seriously and will manage them in line with this policy. Part Four of Keeping Children
Safe in Education and the CSCP Gurdance, ‘Allegations Against Staff and Volunteers'.

11.2 Allegations or concems may include

= Staff having behaved in 8 way that has harmead a child, or may have harmead a child;
Staff possibly committing & criminal offence against or related to a child;
» Staff behaving towards a child or children in a way that indicates that he or she may pose
a risk of harm to children; or
» Staff behaving or possibly behaving in a way that indicatas thay may not be suitable ta
work with children (including behaviour outside of work), This is known as ‘Transferable
risk’.
11.3 If a concern or sllegation of abuse anses against the Headleacher, or should there ba a
eanflict of interast to the Headteacher, it must be immediately reported to the Chair of Governors



114 If a concern or allagation of abuse arises against any mamber of staff, supply teacher,
volunteer or contractor other than the Headteacher, if must be reported to the Hesdteacher
without delay.

11.5 Concemns or allegations of abuze against staff musi be reportad to the Headtaachar or Chair
of Governors as appropriate and not discussed directly with the persan inveled

11.6 The Headteacher or Chair of Governors should consider if the concern or allegation mests
the harms threshold as ouffined in Working Together to Safeguard Children (2026) guidance
indicating that a person in a Pozition of Trust has:

* behaved in a way that has harmed a child, or may have harmed a chiid
+ possibly committed a criminal offence against or related to a child

« behaved towards a child or chidren in a8 way that indicates they may pose a risk of ham fo
children

* behaved or may have behaved in a way that indicates they may ol ba suilable to-work with
children

11. 7 If they feel the critena is met then they should refer into Coventry LADO using the online
referral form on

hitps: fmyaccount coventry. gov. uk'senvicedAlleqations agsinst people who work in positions
of trust with children referal

The Headteacher or Chair of Governors can also sesk guidanceladvice if unsure by emailing
lad ritry, L

11.8 ‘Low-level concem does not mean it is not significant. This is a term used for any concem
ino matter how small) that an-adult working with a child may have breached the staff Code of
Conduct and does not meet the harm threshold. Examples of which may include:

Being overly friendly with children

Having favourites

Taking photographs of children on ther mobile phane

Engaging with a child on & one-to-one basis in @ secluded area or behind a closed door,
o,

«  Humiliating pupils.

The detailz of the LADD can be found of the front of this policy,

11.9 Concems relating to a position of trust issue will be refarred to the Local Authority designated
officer within 24 hours. In accordance with Keeping Children Safe in Education 2026, the school
will meke every effort to maintain confidentiality and guard againsi unwanted publicity while an
allegation is baing investigated or considerad.

1110 If a child has sufferad or may have sufferad abuse or harm, & request for support form
referral will also be made.

11.11 In the instances whera an allegation is dealt with intemally, the Local Authority designated
officer will provide information and support to the schoal in managing the allegation.



11,12 A refarral o the Desclosure and Barmng Service will be made if a member of siafi is
dismissed or removed from their post as aresult of safeguarding concerns. imespactive of wheathear
they have resigned.

11.13 Supply Teachers and all contracted staff

11.13.1 Although the schoal doas not diractly employ supply teachers and contractors, the schoal
will ensure that any concerns or allegations are referred to LADD and the relevant agency
informed as the employer.

11.13.2 The school will never ceasa to use a supply teacher for safaguarding reasons without
liaising with the Local Authority Designated Officer and reaching an agreed outcome,

11.13.3 Governing bedies/propristors will liaise with the supply agency lo determine whether to
suspend or redaploy the supply teacher whilst they carry out thejr investigation.

11.13.4 The school will infarm supply agencies of its process for managing alegations, including
inviting tha agency’'s human resaurce manager (or equivalant) ta mestings and ragularly updating
agencies on relevant school policies. The school will ususlly take the lead because agencies do
not have direct contact with children or staff, so will not be able to gather information.

11.14. Governors

11.14.1 If an allegation or concem is about a8 Governar, the schoolicollege will follow local
procedures.

11.15. Voluntears

11.15.1 Risk assessments and a DBS check will be requested for all volurtesrs, Under no
circumstances will a volunteer prior to satisfactory checks being completed be alons with children
unsupervised or allowed to work In reguisted activity

11.16. Whistieblowing

11.16.1 Coundon Primary operates a culture of safeguarding and all staff should report any
concerns about poor or unsafe practice, or the schools safeguarding processes to the senior
leadership leam.

11.16.2 Approprigte whistleblowing procedures are in place whersby the senior leadership team
will take all concems senously

11.16.3 In the event that a member of staff i unable to raise an issue with senior leadership In
school, they should refer to Part 1 of Keeping Children Safe in Education for additional guidance
on whistleblowing proceduras,



1147, Complaints Procedure

11,171 The School operates & complaint procedure which will be followed whare 8 pupd or parant
raises a concern about poor praciice towards a pupil that initially does not reach the thresheld for
child profection action. Poor practice examples inciude unfairly 2ingling ouf a pupil or attempting
to humiliate them, bullying or belitting a pupil or diseriminating against them in some way

Complaints are managed by the headteacher, other mambers of the senior leadership team and
QOVETCTs.

11.17.2 Complaints from staff are cealt with under the school's complaints and disciplinary and
grievance procedures, (Also refer to Low level concems)

11.17.3 Complaints which escalate into & child protection concem will automatically be managed
under the school's child protection procedures.

12 Promoting safeguarding and welfare in the curriculum

121 Coundon Primary recognises the impoertance of teaching children how fo stay safe and look
after their mental health and are committed to equipping children with the skills and knowledge to
have successful and happy lives.

12.2 The school will teach children about safeguarding, including online safety.

12.3 Schools and colleges play a crucal rale in preventative education. Praventatve aeducation is
most effective in the context of a whole-schoo! or college spproach that prepares pupils and
students for life in modern Britain and creates a culture of zero folerance for sexism,
misegyny/misandry, homophobia, biphobic and sexual violencefharassment. The school/college
will have & clear set of values and standards, upheld and demenstrated throughout all aspects of
schoolicollege life. These will be underpinned by the scheoollcollege’s behaviour policy and
pastoral support system, as well as by a planned programme of evidence basad RSHE delivered
in regularly timetabled lessons and reinforced throughout the whole curriculum (RSHE)

12.4 Children at the school will receive the following as part of our promotion of safeguarding
across the cumiculum:

13 Children Looked After

13.1 The most common reason for children to be looked-after is bacause they have expernenced
abuze andfor neglect: Coundon Pricnary recognises ihat chikdren looked after may heve addifianal
vulnerabilties by virtue of this. The Designated Lead for Looked-Aftar and Proviously Looked-
After Children is Sarah Plimmer

13.2 Staff will recaive tfraining on how to best safeguard children who are Looked-After and who
hava been Previously Looked-After.

13.3 The school will work with Personal Advisors when children lesve care (where applicabie).

13.4 The school i3 committed to working with ofher agencies to ensure the best oulcomes for
Lookad-After and Previously Looked-After children.



14 Children with Special Educational Needs and Disabilities
(SEND) or physical health needs

14.1 As outhined in Keaping Children Safe in Education, Coundan Primary is awara that childran
with additional neads or disabilties may be mora vulnerable to abuse both onling and offline and
additicnal barriers may exist when recognrising abuse and neglect: This could be because;

= gssumplions that indicators of possible abuse such s behaviour, mood and injury relabe
to the child's dizsability without further exploration;

= being more prone to pear group isolation ar bullying {including prejudice-basead bullying)
than other childran,

s the potantial for children with SEN and disabilties or cerain medical conditions being
disproportionally impacted by behaviours such as bullying, without outwardly showing any
signs; and

» communication barners and difficullies in owercoming thease barrers.

+« Being unable to underzstand the difference betweean fact and fiction in onling contant

14.2 Any reporis of abuse involving children with SEND will therafora require close hiaison with
the designated safeguarding lead and SENCO. Staff will also be frained in recognising signs of
abuse in children with SEM and disabilties or certain medical conditions.

14,3 Stafi will take into account the needs of a child when responding 1o concems of abuse of
when laking a disclosure. \We recognise thal some children require specialist intervention to
communicate and advice from the SENCO will be saught in these circumstances.

14.4 Sefequarding learning oppaortunities within the curricufum will be appropriatety differentiated
to-ensure all children can access it

15 Use of reasonable force and other restrictive interventions

15.1 Coundon Primary will seek to avoid the use of restrictive interventions wheraver possible.
There may be occasions when staff are required to use reasonabie force to safeguard children
Ve will not use any maore forea than is propartionate, necessary and in the bast interests of
protecting pupits and/or othars from harm.

15.2 There may be occasions when steff are required to use reasonable force to safeguard
children, pravant injury, prevent serious damaga to property or maintain good order and discipline.
Any use of force will be lawful, reasonable, proportionate, neceasary and for the minimum Gime
required to achieve a legitimate aim. Staff will not use any more force than is necessary in the
circumsiancas.

15.3 The school adopts Tearm Teach principles and staff receive appropriate training in behaviour
support, de-escalation and, where required, positive handling strategies, De-escalation
technigues will always be considerad before any restrictive intervention is used unless there is an
immneadiate rnsk of harm



15.4 Particular consideration will be given to the needs of pupils with SEND, madical conditions
or other vulnerabilities. Where appropriate, risk assessments and individual behaviour support
plans will identify preventative strategies and agreed responses.

15.5 Any significant incident invaling the use of reasonable foree or ather restrictive intervention
will be recorded promptly in accordance with schoo! procedures, Records will include the
circumstances leading to the incident, de-escalation strategies used, the nature of the
Imtervention, the outcome and any follow-up actions.

15.86 Parents/carers will be informed of significant incidents invelving the use of fores as soon as
regsonably practicable. unless there are safeguarding reasons not to do so.

15,7 Further information can be found in the schocl Behaviour Palicy, Physical
Intervention/Positive Handling Palicy and the DFfE guidance Use of Reasonabie Force and Other
Restichive Inferventions in Schools (2026).

16 Work Experience/ Alternative Provision

16.1 The School will continue fo be responaible for the safeguarding of Sfudents placed with an
alfernative provision provider or work experence and will be satisfied thaf this provider meets
the needs of the pupil. Witten confirmation from the provider that approprate safeguarding
checks have been camiad out will be sought on individuals working at the estabiishrmen!, Le.
thase checks that the school would othenwise perform in respect of its own staif.

16.2 The DSL will continue to have oversight of all pupils accessing any part of their leaming
from an aftemative providar or dafivery onling or offsite provided by any orgamisaton or
incividual not employed by the school The DSL will ensure that robust amangements are i
place for timely and effective information sharng of safeguarding information betwaan the
school and afternativedextemal providers.

16.2 The DSL will also take responsbiity for ensunng that robugt procedures are in place 1o
confimm aftendance and to enable the swilt reparting of non-attendance and children going
missing from alternatival external providers at any time when they should be with that provider.

17 Use of School Premises for non-school activities

The School may hire or renl out school or college Tacilties/premises to organisations or
individuals. Safeguarding is still considered with this and the school will seek assurance that the
provider has appropriate safeguarding and child protection policies and procedures in place
including Halsing directly with the school on these matters were appropriate. This applies
whether the children in attendance are on the school's roll or not. The governing body/propristor
will ensure safeguarding requirements are included in any transfer of control agreement and
that fallure to comply with this would result in termination of the agreement. Keeping children



safe in aut-of-school settings offers guidance on this. In the event of an incident, the school will
fallow its own palicy including informing the LADO.

18 Summary

18.1 The school i= committed to safeguarding children and will always make safeguarding
decisions that are in the best interests of each child, For furher information er if you have any
queries about this policy, please contact the school.

Appendix A

The school's safeguardng policy 18 intended to be usad in conjunction with the following policies;

The school adheres to Coventry Safeguarding Children Partnership Policies. which can be found
here:

Allegations Against Staff or Violunteers (CSCP)
Allegations Against Members of Staff

Ant — Bullying Policy

Ant-Discrimination and Harassment Policy
Attendance Palicy

Positive Relationships Policy
Children/oung people with Medical Needs
Children Missing in Education Procedures
Complaints Policy

Critical Incident Plan

Data Protection Policy and Privacy Notics
Drugs and Alcohol Policy

Equalittes Policy
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Managing Professional Disagreements (CSCP)
Health & Safety Palicy

HE & Governance Policy

Driline Safety Policy

Intimate Care Policy

IT Policy

Lone Werking Policy/Home visits policy
Medicine & First Aid Palicy
Primary-Secondary Transition Paolicy
PSHE Policy

SRE Policy Seff-harmiMental Haalth
Sater Recruitment Palicy

Site Securty Policy

SEMND Policy

Sigff Code of Conduct

Trps and Visis Folicy

Fositive Handling Folicy

s Vigitor Management Policy

=  Whizstleblowing Policy
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Appendix B — Further Safeguarding Information

Types of Abuse

As outlined in paragraph 4.4, the school will take action if we believe a child is at risk of or is
suffering from abuse, Abuse is nat limited to physical, emational, sexual abuse and neglect For
further information on the defintions of the types of sbuse below, please refer o Keeping
Children Safe in Education (2028), Annex A,

See below for policy information relating to other key safeguanding issues. All decisions taken in
responding to concerns of abusea will be taken in the best interests of the child.

Bullying, including cyber- or online-bullying

The schoolf takes all forms of bullying seriously and will respond sensitively and quickly
to any reported bullying. Children should report any buliying to their class teacher, fo the
DSL or to any trusted member of staff and we will work to resolve it.

We aiso teach children about the dangers of bullying through our curricufum,

Bullying can take many forms and we have several policies that cover different aspects of
bullying. Please see the Anti-Bullying Policy, the Fositive Relationships Poficy and
paragraph 5.8 of this policy for further information.

Child criminal exploitation (including invalvement in county linas)
Domestic abuse

Fabricated or induced llinass



Faith-based abuse

Female genital mutilation (A form of so-called *honour-based’ abuse)
Forced marriage (A form of so-called ‘honour-based abuse)

Gangs or youth violence

Gender-based violence

Hate

Homelessness

{So-called) ‘Honour-based' abuse (For FGM and Forced Marriage, types of so-called
‘honour-based’ abuse, see above)

Radicalisation and Extremism

Relationship abuse

Serious Violence

Sexual violence or sexual harassment {including peer-on-peer abuse)
Sharing of consensual or non-consensual nude images and videos

Trafficking and modern slavery

Children absent from education, home or care
The school will alsa take action o protect;

& Children absent from education
+ Children missing from home or care

Private Fostering

The school have a duty to refer any children who are living in a private fostering arrangement 1o
the local authority.

We will do this through the Children and family initial response service referral process. It is
important that parentsicarers inform us if 2 child is going te be staying at an alternative address
to that of their primary care-gvers for mare than 28 days.

Indicators of abuse

See below for possible indicators of abuse. (Taken from What o do  you are worned & chnid is
being abused, 2015)

Children whose behaviour changes = they may become aggressive, challenging.
disruptive, withdrawn or clingy, or thay might have difficuity sleeping or start
wetting the bed,

Children with clothes which are ili-fitting and’or dirty;



= Children with consistently poor hygiens;

= Children who make strong efforis 1o avoid specific family members or fiends,

+  without an obvious reason;

# Children who don't want to change clothes in front of athers or participate in

* physical activities;

* Children who are having problems at school, for example, a sudden |ack of

« concentration and learning or they appear to be tired and hungry,

+ Children who talk about being left home alone; with inappropriate carers or with

»  sirangess;

+  Children who reach devalopmental milestones, such as learning to speak or walk,

+ [ate. with mo medical reason;

Children who are regulary missing from school or educabion;

= Children who are refuctant to go home after school;

= Children with poor school attendance and punctuality, or whao are consistently late being
picked up;

+  Farents who are dismissive and non-responsive to praciifioners’ concams:

= Parents who collect their children from school when drunk, or under the influence of drugs;

+ Children who drink alcohol regularly from an early age,

# Children wha are concarned for younger siblings without explaining why:

+  Children wha talk about running away; and

Children wiha shy away from being touched or flinch at sudden movemenis

The school recognises that the above list of indicators is nof exheustive and staff will recaive
training on indicators of abuse.



